WHEELING TOWNSHIP COMMUNITY MENTAL HEALTH BOARD
FISCAL YEAR 2025/26 - 2027/28 THREE YEAR PLAN

The Wheeling Township Community Mental Health Board’s Fiscal Year 2025/26-2027/28 Three
Year Plan defines the Board’s strategic direction for strengthening the local system of care across
mental health, behavioral health, substance use disorder, and developmental disability services.
The plan identifies priority areas that help guide resource allocation, support community-based
providers, and advance responsive, data-informed initiatives. By emphasizing workforce stability,
community outreach, program evaluation, caregiver support, and ongoing system reassessment,
the Board maintains its commitment to fostering a coordinated, accessible, and effective
continuum of care for all Wheeling Township residents.

Service Network
1. Encourage staffing in the community
Support efforts that promote long-term workforce retention and stability within the
community provider agencies.

2. Establish arespite program for care givers
Identify and engage qualified providers who can deliver short-term respite services to
support caregiving households.

Community
3. Community outreach
Increase awareness of available services, promote engagement across diverse
resident populations, and engage multiple stakeholders to strengthen system-wide
collaboration.

4. Re-evaluation of the Community
Conduct periodic reassessment of community needs and service gaps to ensure the
system remains responsive and aligned with resident needs.

Review and Strategic Commitment
5. Evaluate the effectiveness of existing programs
Assess program performance using data-driven measures to guide quality
improvement and inform future funding decisions.
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